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CO M M ITM E NT & R EVE RSA L R ECO R D Record what this change closes, preserves, and can still reverse. V0.2/FILLABLE

° GATE: Before approval, write down which options change, what reversal takes, and what should be preserved.

COMMITMENT / CHANGE ID REV CASE / PROJECT ID CASE REV CONTROLLED ECR/ECN /DEVIATION / PO PROTECTED TARGET POINT OF NO RETURN
1/PROPOSED STATE TRANSITION AND REASON
AUTHORITATIVE BEFORE CONFIGURATION PROPOSED AFTER CONFIGURATION WHY COMMIT NOW RATHER THAN WAIT, STAGE, OR TRIAL?

2/ HOW THIS CHANGE AFFECTS THE REMAINING OPTIONS

ROUTE / OPTION / FALLBACK EFFECT WHY THIS OPTION CHANGES LAST POINT TO REVERSE / TRIGGER / PREREQUISITE

Effect: opens | preserves | narrows | conditions | forecloses | reopens | unknown. Effects are not current path standings.

3/ WHAT BECOMES INVALID AND HOW TO REVERSE

EVIDENCE / QUALIFICATIONS INVALIDATED REVERSIBLE? PREREQUISITES TO RETAIN COST / BURDEN + DEADLINE / WINDOW AUTHORITY + VERIFICATION REQUIRED

4/ PRESERVATION, APPROVAL, AND RETAINED PRE-ACTION RECORD

PRESERVATION ACTION(S) / OWNER / DUE APPROVAL STATUS / AUTHORITY / CONDITIONS RECORD STATUS RECORDED BY RECORDED AT (ISO 8601) RECORD SHA-256 HASH

Retain this record before the change and record outcomes separately. A hash can detect later file changes; it does not prove timing, authorship, or approval.
Worksheet v0.2. Checked for internal consistency; not yet tested with outside engineering teams.
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