What You Receive

Exactly what comes back from a diagnostic, and why each piece matters.

Reachability Labs -

Diagnostics deliverables

You do not just get a score or a conversation. You get a compact package
you can use to decide whether to .

What you get

Decision memo

Failure map

Evidence packet

Action plan

Optional add-ons

o technical appendix

e reproducibility or provenance appendix

e live review session

What it tells you

The direct answer to your ques-
tion, in plain language.

Where the process actually
starts losing viable routes.

The small set of traces, tables, or
figures needed to support the
conclusion.

What to change first, what to
test next, and what not to spend
time on yet.

Why it matters

Lets you make a decision with-
out translating technical detail
for yourself.

Tells you where to instrument,
intervene, or stop looking.

Shows why we reached the an-
swer instead of asking you to
take it on faith.

Turns the diagnosis into an oper-
ating move, not just an explana-
tion.

Questions this package should answer

o Is the problem actually infeasible under

current constraints?

e Or is the process losing good routes before
visible failure?

o follow-on scope for deeper work

In one line

e Where should you look first?

e What is the next rational move?

You receive a documented answer, the evidence behind it, and a clear next-step recommendation.
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